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SaMple of RHp MMIS applICatIonWhat is a Monitoring Management Information System 
(MMIS)?
The MMIS is a web-based application hosted within the cloud 
for the duration of the RHP. Devised around a set of agreed 
indicators, it provides individual country information and 
allows data retrieval at an aggregate RHP level. 

Furthermore, it is able to compile ad-hoc reports on a virtually 
limitless range of data and information queries, including 
implementation procedures and results, financial processes 
(such as payments and expenditure), as well as beneficiary 
demographics and related housing deliveries.

With the MMIS, each Partner Country has a monitoring tool 
that collates detailed data and information for more efficient 
and accurate project reporting. 

The MMIS also enables the requirements of the European 
Commission for financial reporting to be met.  A special 
module was designed to record “incurred costs”, which is a 
new accounting practice for the Partner Countries.

How does it work?
The MMIS follows the development of each RHP Fund 
-financed project from submission of a grant application 
through project implementation to completion. It is based on a 
standard RHP grant application form, the “Project Application 
Form” (PAF), and generates 4-monthly progress reports as per 
CEB’s requirements. 

The PAF and the 4-Monthly Progress Reports are linked, 
ensuring that the Partner Countries, the CEB and the Donors 
have a clear picture of ‘projected’ and ‘actual’ results from each 
approved project.
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The Regional Housing Programme (RHP) was set up to offer durable housing to vulnerable individuals who became refugees or displaced persons following 
the 1991-1995 conflicts on the territory of former Yugoslavia. RHP is implemented by Croatia, Bosnia and Herzegovina, Montenegro and Serbia and mostly 
financed by the international donor community. The main donor is the European Union. The other donors are the USA, Germany, Italy, Norway, Switzerland, 

Denmark, Turkey, Luxembourg, Cyprus, Romania, Czech Republic, Slovak Republic and Hungary.

The Regional Housing Programme is financed and supported by the International Community

What is risk management?
Risk management is an everyday management tool that aims 
to promote project success by creating an efficient control 
environment. 
It uses a structured, systematic approach to identify, assess 
and prioritise risk, thus triggering the allocation of resources to 
monitor risk frequency and limit impact. 
By identifying, assessing and controlling factors that may have 
bearing on a project, it significantly improves an organisation’s 
performance. It assists the Partner Countries by systematically 
exploring potential problems within the various processes, 
systems and human activities and offers ways for them to fulfil 
responsibilities and achieve objectives.  
Risk management should be understood as a continuous, 
proactive approach present in every project phase. The 
methodology applied in the context of the RHP is in line with 
industry standards, best practices and internal controls.

How does it work?
Risks are identified in each Partner Country through a 
comprehensive process, with the participation of the Partner 
Countries’ experts working in the national structures in charge 
of the RHP, the CEB, the UnHCR, the OSCE and the Technical 
Assistance experts. 
The assessment focusses on 5 thematic groups: beneficiary 
selection, implementation capacity, procurement process, 
technical implementation and financial management. The 
assessment is performed against the criteria of frequency, 
financial and reputational impact. Risk mitigation measures 

RHP ManageMent tools

RISk MAnAGEMEnT

SaMple of RHp RISK aSSeSSMent - WeIGHtInG faCtoRS

Result – establishment of Risk Maps
The RHP Risk Management framework was set up in 2014 
with strong support from the CEB. As the next step, the Partner 
Countries established their risk management policies and 
completed the Risk Maps. 
Subsequently, several workshops were conducted to encourage 
the effective use of the Risk Maps in the implementing 
institutions and each Partner Country was asked to appoint a 
Risk Manager to follow up on progress.
CEB continues to closely monitor the preventive and curative 
measures as well as the actions taken by the risk owners.

are then identified and implemented, with clear roles 
and responsibilities allocated to the institutions that 
are implementing the risk management framework and 
continuously monitoring its performance.

Risk Assessment – Weighting factors 
 
 

 
 

 
 

Level 1 Level 2 Level 3 Level 4
Frequency 1 4 16 64
Financial impact 1 4 16 64
Reputational impact 1 4 16 64

Formula for total impact X= Frequency + Financial Impact + Reputational Impact

Total impact Minor Moderate Significant Serious
Scale X≤ 6 7≤X≤24 25≤X≤63 64≤ X

1      - Reporting on the Permanent Internal Control Framework -  


